Holly Stampede Youth Football and Cheer Meeting
Wednesday, June 4th, 2025 6:00pm
Holly Police Department 315 S Broad St. Holly, MI 48442

Call to Order
The meeting was called to order by Destiney Bailey at 6:03

Roll Call of the Board

Present:

President- Destiney Bailey

Vice President- Greg Kish

Secretary- Briana Opalewski

Treasurer- Dan Couchman

Concessions Manager- Victoria Mingo-Williams
Fundraising Coordinator- Christine Prekup
Head of Tackle- Trevor Bailey

Head of Flag- Brett Maurer arrive at 6:16
Head of Cheer- Cara Dovre

Absent
Player/Parent Agent- Janelle Rose

Field Agent- EMPTY

Approval of Minutes
Victoria Mingo-Williams moved to approve last months meeting minutes. Seconded by Christine

Prekup. Motion passed unanimously.

Approval of Agenda
Briana Opalewski moved to approve the agenda for today's meeting. Seconded by Greg Kish.
Motion passed unanimously.

Board Reports
President - Destiney Bailey

e Destiny states that the current registration numbers are 9 for flag 5/ 6, 18 for flag 7/ 8, 21
Freshman tackle, 25 JV tackle, 20 Intro to cheer, 17 Tackle Cheer, 6 JV cheer and 9
freshman cheer.

e Destiney states she sent an email to CD dismissing him from coaching because of
harassing texts to 2 of our board members but said that his son could still play for the



program. He replied back stating our program was a joke and he wouldn't be playing.
Destiney checked with Holly Jarvis to make sure we were following protocol and we
invited him to be here tonight. He said he wouldn't be coming. Dan asked why we are
allowing him to be around after the harassing texts. He states that we pay for the field
and he shouldn't be allowed there when we’re there. Dan Couchman makes a motion
that we put an expectation of a formal apology for his actions pending board
approval. Seconded by Destiney Bailey. Motion passed unanimously.

Destiney states that we have 2 Freshman Cheer Coaches, 3 Intro to Cheer coaches, 1
JV Cheer Coach, 4 Freshman Tackles Coaches, 5 or 6 JV Tackle Coaches, 2 5 /6 Flag
Coaches and 2 7 /8 Flag Coaches.

Destiney asks if we want to extend registration for Flag Football since the jerseys are
easy to get. We can extend until the 29th?

Vice President - Greg Kish

Greg states he’d like to make a budget for first aid kits. Every coaches bag gets one. $20
a kit- once we close registration we’ll know what we have to get. The kits need to include
disposable ice packs (100) and tape.

Greg states we definitely need more mouth guards to keep on hand and game balls.
Bishop gave us 4. Greg suggests looking into guardian caps for practice. It's $70 per cap
for the basic one. We can buy 3 per team and it'll be the coaches discretion on who to
hand them out to... RB, QB etc. Destiney Bailey makes a motion to spend up to
$1000 for equipment for the 2025 Season. Seconded by Christine Prekup. Motion
passed unanimously.

Greg states we need to make sure coaches have a cleared background check on file.
Once we establish coaches we need to set up concussion training and play counters.

Secretary- Briana Opalewski

Bri asks if we should Send Cara flowers for tomorrow. Bri makes a motion to spend up
to $300 to send an arrangement for condolences. Seconded by Brett Maurer.
Motion passed unanimously.

Treasurer- Dan Couchman

The current account balance is $25,914.42

Dan states that $100 came out for Sam's Club but isn’t our membership. He states that
that was supposed to be canceled and we were going to get a program membership.
Dan also states he talked to Ridelle this morning. The helmets are supposed to ship
friday. If we don’t get them we should have enough to start the season with. Dan states
were good on shoulder pads. We bought some last year and the year before.

Player/Parent Agent- Janelle Rose

NOTHING NEW TO ADD



Fundraising Coordinator- Chrstine Prekup

e Christine states she wants to have a “Team Bonding” event August 9th at the 7 Lakes
Pavillion but would need the money to book it. Destiney Bailey makes a motion to
spend the money on the pavilion. Seconded by Victoria Mingo-Williams. Motion
passed unanimously.
Christine states she has copies of the sponsorship forms and they are good to go!
Christine says she asked Big Poppas about dates for their fundraiser. They will give us
15% back on proceeds. She chose June 11, 18th and August 9th. All our camp dates so
if parents don't feel like cooking they can order pizza.
July 12th is the Springfield Inns Parents night out. 6-9 is live music and 9-2 is karaoke.
Christine states she was looking at the Yeti Roadie for $375. But that the Artic is $279
and we could get a 2nd prize coolerbag with the extra money. Destiney Bailey makes a
motion to spend $400 on cooler supplies. Seconded by Victoria Mingo-Williams.
Motion passed unanimously.

e Christine is getting the raffle tickets ready. Destiney will print them and have them ready
for our camp in July.

e Christine suggests we open spiritwear early, reopen the staycation and reach out to the
people from last year.

Concessions Manager- Victoria Mingo-Williams
e Victoria states we need to order clear inserts and get into the trailer to organize all of the
concessions stuff.

Head of Tackle- Trevor Bailey
e Trevor suggests we set a date to get into the trailer together and go through it and a draft
date.

Head of Flag- Brett Maurer
e Brett asks if Tackle Jersey numbers request are being taken at fittings like Flag Football.

Head of Cheer- Cara Dovre
e Cheer Camp- We're still on to host it but am waiting on dates from Kinnamon. We did
have a good conversation about concessions- Jeremy Mason said he could possibly
help.

Old Business

New Business
e Open Board Positions
Field Agent and possibly Player/Parent Agent are up for grabs. Bri will post the Field
Agent position on Facebook tonight.



Public comment

Adjournment

Meeting adjourned by Destiney Bailey at 7:06

| respectfully submit the PROPOSED minutes as an accurate account of the business
conducted by the Holly Stampede Youth Football and Cheer Board of Directors during the June

4th, 2025, Regular Board Meeting.

Submitted By: Briana Opalewski — Secretary Date: 06/04/2025



